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THE
FRAME

stanford measured a 50-point gap between the people

winning with AI and everyone else.

it is not a technology gap. it is a frame.

this document installs it. one read. ten minutes to

your first result.
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61 / THE NUMBER

SAME YEAR.
SAME TOOLS.
o0 POINTS APART.

73% 23%

OF AI EXPERTS SAY AI WILL OF THE GENERAL PUBLIC BELIEVES
POSITIVELY CHANGE HOW PEOPLE THE SAME THING
WORK

stanford's 2026 AI index measured it. the people building with AI and the

people watching it are 1living in two different realities.

here is what matters: the 73% are not smarter. they are not more
technical. most of them cannot code. they hold a different frame, and the

frame changes every result they get.

the 23% are using the same tools and getting a fraction of the output.
not because they are doing something wrong. because nobody handed them

the frame to do it right.

this document is the frame. it takes ten minutes to install and it does

not wear off.
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YOU WERE TAUGHT
TO USE AI LIKE

put a question in. take an answer out. walk away.

that is how 77% of people use the most powerful technology ever built.
and it works, barely. you get an email here, an idea there. the
conversation ends, the tab closes, and everything you built in it

evaporates.

tomorrow you start from zero. you re-explain your business. you re-

describe your voice. you re-teach it everything it knew yesterday.

EVERY CHAT THAT ENDS IS AN EMPLOYEE
YOU TRAINED FOR AN HOUR AND THEN
FIRED.

the vending machine frame is not a skill problem. it is the default,
because chat is the interface everyone was handed. the interface taught

you the wrong frame.
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863 / THE SHIFT

AI IS NOT A TOOL

YOU PICK UP.

IT IS INFRASTRUCTURE YOU
BUILD.

this is the entire frame. one sentence. the 73% operate on it whether
they can articulate it or not.

a tool waits for you to show up and use it. infrastructure runs whether
you show up or not. a hammer is a tool. a house is infrastructure. the
23% are swinging hammers every day. the 73% are building houses that
stand.

TOOL USER

types a question, gets an answer

writes instructions once, reuses

every session starts from zero forever

output quality depends on today's
prompt

every session starts from
everything before it

effort spent is effort gone output quality is locked in the

busy every day, nothing compounds rile

effort spent becomes an asset

works less over time, output
grows
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@4 / THE THREE LAWS

THE FRAME,
OPERATIONALIZED.

LAW 01
FILES, NOT CHATS

every conversation worth having ends as a file. a document, a template,
an instruction set. if it only exists in the chat, it does not exist. the
chat is the workshop. the file is the product.

LAW 02
SKILLS, NOT PROMPTS

a prompt is something you type. a skill is something you wrote once —
your voice, your rules, your process — that runs every time without you
re-explaining. prompts are rented. skills are owned.

LAW 03

INFRASTRUCTURE, NOT TOOLS

stop asking "what can this tool do." start asking "what system am i
building." tools get replaced every month. the system you build on top of
them is yours for years.
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WHICH SIDE OF THE
o0 POINTS

1. if your Al history was deleted tonight, what would you lose?

tool user: nothing, it's all conversations. builder: nothing, it's all in files.

2. does your Al know your business without you explaining it?

if you re-introduce yourself every session, you are renting intelligence, not
building it.

3. did anything you built with Al last month save you time this month?

compounding is the only honest metric. busywork feels like progress. it is not.

4. could someone else run part of your business from your files?

infrastructure is transferable. talent is not. that is the point of
infrastructure.

5. is your output getting better while your effort stays flat?

the builder's curve. if effort and output still rise together, you are still the
machine.
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@6 / YOUR FIRST FILE

TEN MINUTES.
ONE ASSET.

open your AI. do not ask it a question. instead, paste this and fill in
the brackets:

create a file called MY-VOICE.md that i can paste
into any future conversation.

interview me one question at a time to capture:

1. what i sell: [your offer]

2. who buys it: [your customer]

3. how 1 talk: ask me for 3 examples of my writing,
then extract the rules — sentence length, words

i use, words i would never use

. my hard rules: [things you never say or do]

when done, output the complete file. i will save it.

that file is your first piece of infrastructure. from today, every
conversation starts with it pasted in. no more re-explaining. no more
generic output. your AI now opens every session already knowing your
business.

you just crossed the gap. one file. ten minutes. it compounds from here.
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ONE FILE IS A START.

the voice file you just built is law 01 in action. the operators inside
the 73% run dozens of these: offer files, process files, review files,
decision files. a full back office made of text.

that is what gets built inside the frame community — one file at a time,

alongside people doing the same. real builds, real receipts, no theory.

you are already in the room. introduce yourself, post your voice file,
and take the next build.

BUILT BY SOMEONE WHO SHIPPED 75+
TOOLS WITH ZERO ENGINEERS. THE FRAME
IS THE WHOLE TRICK.

— eli, the closer method

CLOSERMETHOD.COM



